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Fund: 101 General Fund
2020 Actual 

Amount
2021 Adopted 

Budget
2021 Amended 

Budget
2021 Estimated 

Amount
2022 Commission 

Review

Revenue

101.00 - General Fund,Revenue 44,295,317 39,251,267 43,228,227 43,823,556 39,187,641

101.01 - General Fund,City Manager 126 0 0 0 0

101.02 - General Fund,Assessor 2,558 3,500 3,500 1,500 0

101.03 - General Fund,Treasurer 84 125 125 375 150

101.06 - General Fund,Finance 6,394 2,500 2,500 2,524 2,500

101.07 - General Fund,Attorney 193,084 234,309 234,309 234,309 187,448

101.09 - General Fund,Purchasing 6 0 0 0 0

101.11 - General Fund,Human Resources 47 0 0 32 0

101.12 - General Fund,Licensing & Compliance 246,669 191,800 191,800 178,776 169,500

101.13 - General Fund,Fire 28,464 7,500 7,500 7,595 0

101.14 - General Fund,Police Department 1,681,180 1,586,335 1,586,335 1,595,246 1,554,779

101.16 - General Fund,Recreation 1,720,510 2,011,564 2,011,564 1,532,006 2,345,042

101.17 - General Fund,City Clerk 313,863 80,986 80,986 230,836 51,951

101.18 - General Fund,City Hall 1,148 1,000 1,000 900 1,000

101.22 - General Fund,Streets 683,154 741,026 797,026 819,414 806,578

101.26 - General Fund,Engineering 111,438 81,500 81,500 100,000 100,000

101.50 - General Fund,Other 758,002 591,861 591,861 621,585 610,681

Revenue Totals: 50,042,043 44,785,273 48,818,233 49,148,654 45,017,270
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Fund: 101 General Fund 2020 Actual Amount
2021 Adopted 

Budget
2021 Amended 

Budget
2021 Estimated 

Amount
2022 Commission 

Review

Expenditures

101.01 - General Fund,City Manager 1,043,066 1,053,550 1,053,550 1,049,623 1,201,588

101.02 - General Fund,Assessor 898,420 940,564 940,564 833,329 525,480

101.03 - General Fund,Treasurer 365,102 358,311 333,883 301,364 358,031

101.04 - General Fund,Income Tax 618,851 699,953 603,870 570,561 524,692

101.05 - General Fund,Labor Relations 346,139 292,158 292,158 293,349 291,747

101.06 - General Fund,Finance 1,081,130 1,126,024 1,089,854 1,010,992 982,975

101.07 - General Fund,Attorney 1,008,696 1,132,603 1,132,603 1,057,114 1,047,505

101.09 - General Fund,Purchasing 313,474 333,079 333,079 320,983 364,367

101.11 - General Fund,Human Resources 315,000 367,953 367,953 330,281 459,891

101.12 - General Fund,Licensing & Compliance 936,023 1,070,180 969,225 952,907 930,253

101.13 - General Fund,Fire 11,452,844 11,352,985 11,332,985 11,649,503 12,667,731

101.14 - General Fund,Police Department 19,290,095 19,691,805 19,659,755 19,574,533 20,038,108

101.15 - General Fund,Dispatch 848,031 939,239 939,239 939,239 939,239

101.16 - General Fund,Recreation 3,073,531 3,198,911 2,948,911 2,524,961 3,151,625

101.17 - General Fund,City Clerk 524,947 759,271 759,271 686,175 801,343

101.18 - General Fund,City Hall 505,820 498,631 498,631 511,687 499,125

101.22 - General Fund,Streets 2,604,627 2,771,458 2,827,458 2,572,742 2,803,702

101.26 - General Fund,Engineering 162,404 79,465 79,465 100,000 100,000

101.50 - General Fund,Other 3,149,918 3,088,958 3,208,958 3,224,864 960,447

Expenditure Totals: 48,538,119 49,755,098 49,371,412 48,504,207 48,647,849
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City of Battle Creek
Selected Funds

Fund Balance/Working Capital/Operating Activities P rojections
June 30, 2022

Estimated
Estimated Expenditures/ Estimated Proposed Proposed Proposed

Balance  Revenue Expenses Balance  Revenue Expenses Bal ance  
Fund 6/30/20 2020/2021 2020/2021 6/30/21 2021/2022 2021/2 022 6/30/22

Special Revenue Funds (Restricted Fund Balance):
Motor Vehicle Highway

Major Street Fund 3,019,163$     7,404,500      6,961,084      3,462,579      7,417,000      9,626,421      1,253,158$   
Local Street Fund 852,523$       3,853,714      3,396,645      1,309,592      3,935,500      4,072,879      1,172,213$   

Michigan Justice Training Fund 7,743$           20,000           19,220           8,523             20,000           19,220           9,303$         
Narcotics Forfeiture Fund 368,320$       150,000         34,762           483,558         150,000         119,105         514,453$      
Inspections Fund 1,113,035$     728,007         839,006         1,002,036      966,550         889,076         1,079,510$   

Enterprise Funds (Working Capital):
WK Kellogg Airport Fund 356,237$       1,918,642      1,917,970      356,909         1,999,440      1,999,440      356,909$      
FAA Fund 208,834$       415,453         395,796         228,491         404,400         378,968         253,923$      
Auto Parking System Fund 514,080$       852,600         864,129         502,551         993,600         1,202,856      293,295$      
Battle Creek Transit Fund 293,197$       4,879,477      4,783,553      389,121         4,888,848      4,888,848      389,121$      
Water and Sewer Fund 19,927,116$   30,810,650 21,978,337 28,759,429 32,255,950 25,351,532 35,663,847$ 
Solid Waste Collection Fund 671,478$       3,700,000      3,859,945      511,533         3,750,000      3,865,371      396,162$      
Intermodal Fund 1,349$           102,950         99,996           4,303             103,429         100,676         7,056$         
Economic Development Fund 166,056$       787,594         770,803         182,847         865,604         784,580         263,871$      

Internal Service Funds (Unrestricted Net Position):
Equipment Center Fund 965,456$       7,349,576      6,184,057      2,130,975      7,858,944      6,797,342      3,192,577$   
Self Insurance Fund 6,619,595$     13,919,140    14,905,799    5,632,936      13,586,832    14,327,707    4,892,061$   
Information Technology Fund 1,101,578$     2,161,367      1,640,429      1,622,516      1,907,903      1,903,872      1,626,547$   
Reproduction Fund 7,021$           342,357         343,588         5,790             284,242         284,186         5,846$         
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